Unit 3:
|CS/EOC Interface Activity 3.1




Unit Terminal Objective

Analyze given scenarios to determine
commonalities and potential interface issues
between ICS and EOC.
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Unit Enabling Objectives

e (Contrast the differences in ICS and EOC
goals.

« Summarize the support EOCs provide to on-
scene Incident Command.

« Identify Incident Command and EOC
Interface considerations.

* Relate strategies for improving ICS/EOC
Interface.
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Activity 3.1

Allotted Time: 30 minutes
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Common lIssues

What potential problems were identified with...

Goals?

Priorities?

EOC support to the ICP?
ICP reporting to the EOC?
Coordination of resourcing?
Other interface issues?
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Objectives Review

What are the differences in ICS and EOC goals?

How does the EOC support the on-scene
Incident Command?

What are a few Incident Command and EOC
Interface considerations?

What are a few strategies for improving
ICS/EOC interface?

Visual 3.6




